
 

 

Appendix 1 
 

London Assembly (Plenary) – 16 March 2011 
 

Transcript: Question and Answer Session: Olympic Park Legacy Company 
 

 
Dee Doocey (Chair):  Can I formally welcome Baroness Ford and Andrew Altman to the meeting.  
Baroness Ford is the Chair of the Olympic Park Legacy Company (OPLC) and Andrew Altman is the 
Chief Executive.  Thank you very much for coming.  
 
If I could explain how the session is going to work; I understand that Margaret and Andrew are going 
to give a five minute opening statement.  I will then ask a Member from each Group to put a question 
in the following order: the Labour Group, followed by the Liberal Democrat Group, followed by the 
Conservative Group, followed by the Green Group.  After that we will open the session up to general 
debate. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  Thanks very much, Chair.  We are, as 
always, very pleased to come along and talk to the Assembly and update you on progress on the 
legacy project.  We are really pleased with the progress that has been made over the last 12 months.  
In particular we would highlight three or four things which we quite candidly said to you we were very 
worried about this time last year that needed to be resolved very quickly. 
 
In order of how we tackled them, the first was the question of the debt that was associated with the 
land.  The London Development Agency (LDA) had incurred £600 million worth of debt.  When we 
last spoke to the Assembly formally that was not resolved.  I am pleased to say that, in the course of 
the year, we have twice resolved that.  It was resolved by the outgoing Labour Government who 
agreed to cancel the debt and then reschedule it, effectively, over a much longer period.  That was 
unpicked when the new coalition Government came in.  It looked at a whole range of things that had 
been done in the last three months of the previous Government and, again, it endorsed that. In the 
course of the year that has been resolved in a greatly satisfying way.  As you will recall, the original 
debt schedule had the company starting to pay back that £600 million very, very quickly and we 
would not have been able to do that and create value in the Park and do all of the things we wanted 
to do.  We would have had to just put a for sale sign up and flog it to the highest bidder.  We do not 
have to do that now; we have a lot of time now over which to create value and eventually pay back 
some of that taxpayers’ money.  We are very pleased about that. 
 
The second thing was I do not think any of us were 100% happy with the original Masterplan.  In the 
course of the year, with the help of a lot of Assembly Members and lots of other people, principally in 
the communities that we serve, we now have a Masterplan that is routed in family housing, creates a 
great Park, and everyone seems genuinely delighted with the offer that will be the Olympic Park in 
legacy.  We are very pleased about that. 
 
The third thing that we discussed with the Assembly was the question of capital to finish the Park.  
You will recall that the LDA had made an estimate of the capital that was required to finish the Park in 
legacy and then to run the Park over a period.  We inherited that work.  We looked at it.  I am 
delighted to say that, in the Comprehensive Spending Review (CSR) - and this will be confirmed by 
our Department for Communities and Local Government (DCLG) allocation this week - Bob Neill 
[Parliamentary Under Secretary of State at the Department of Communities and Local Government] 
announced at the Thames Gateway Conference that around £220 million would be made available in 
this CSR period. 
 
That is fantastically good news because it lets us not only transform the Park - in other words, take 
off the Olympic overlay - but it lets us put all the necessary infrastructure into the Park that really 



 

 

gets it going.  So all of the things you would expect in a park - the signage, the security, the lighting, 
the children’s playground, the toilets - the basic infrastructure for the early stages of development has 
all been agreed now.  That is a great step forward for us and we are very grateful for that CSR 
settlement in what otherwise is a very tough period.  We thought that was exceptionally good news. 
 
The other two big things that we said from the start - certainly in Andy’s and my mind - was an 
anchor tenant for the Stadium and an anchor tenant for the Broadcast Centre.  Against this you might 
have noticed that there is a preferred bidder for the Stadium!  I say that because I never anticipated so 
much interest in it but there was, as you know, a huge amount of interest in it.  We will try to answer 
any questions today about that.  What I would say, Chair, is it is probably frustrating for you and it is 
frustrating for us but, because we are still in a financial negotiation with West Ham and Newham and 
that carries on for a couple of months and because Tottenham Hotspur has not yet said whether it will 
review this decision or not, we are not at liberty to put a lot of detail out about that.  Where we can 
answer your questions we are very happy to do that and, where we cannot, there is a good reason for 
that.  We will be able to answer in due course. 
 
The final thing, Chair, and one of the things that is top of the agenda for the coming year is the 
Broadcast Centre.  Having resolved the Stadium, we are trying to get the right anchor tenants for the 
Broadcast Centre because it is highly unlikely that a single organisation will take that space.  We are in 
the process now of trying to put together the right group of people for that.  As you know I have 
always been quite upfront and believed that is the most difficult ask in the Park.  I always felt there 
was an answer for the Stadium and the Broadcast Centre would be difficult but we are working hard 
on that. 
 
That is really where we have come from this time last year when we talked to you.  It is good progress.  
We have been aided hugely by the boroughs locally, by many Assembly Members individually and by 
the Government’s wholehearted support to finish the job, which I am very grateful for.  
 
Dee Doocey (Chair):  Thank you.  Andrew, did you want to add anything? 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  Only very briefly.  First, 
thank you for having us back.  It is good to be here and to be able to share what is substantial 
progress since we were here last year. 
 
As you will recall, last year when we talked about how we were going to organise ourselves at the 
OPLC and our corporate plan, we really talked about three phases.  Last year was really getting 
organised, getting the company set up, getting many of the issues - as Margaret said, such as the land 
and debt issues - resolved; the hire of people, built in capacity and starting to have a very clear plan 
of action for each of the different venues as well as the Masterplan.  This year would be really the year 
of moving into delivery, getting partners and beginning to operationalise things so that, when the 
Games are over in 2012, we would really move into the execution phase.  We had three pieces. 
 
In terms of where we have come to in this past year, our real goal was to get everything organised so 
that we could move forward and get operators for all of these different venues.  Since the land and 
debt was resolved, getting the Masterplan out at the launch in October 2010 so we have a very clear 
vision, one that reflected a place that would look and feel like London and the family housing offer 
and the need for that so there is a clear sense of the vision and direction we were going.  Going out to 
the markets so that we could get partners for all the different venues, starting with the Stadium - the 
most high profile one - but we are in the market now for the aquatics, for handball and Orbit, which 
as you know is now a third built.  Getting operators for each of those as well as Park operations - how 
we are going to take care and operate this Park - so going out to get private sector partners.  That 
process is underway and responses are already coming back this month.  We feel good about that. 
 



 

 

Dee Doocey (Chair):  That is great.  Thank you.  Can I start off the questioning then by asking what 
are the most important issues currently facing the Olympic Park Legacy Company? 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  I will summarise the big 
ones.  Obviously the first one is the confirmation of the settlement, which we feel comfortable about 
and should know in the next week because that will be the foundation in terms of knowing our 
resources for this CSR period.  That gives us the basis to do the really detailed business planning, 
corporate planning, knowing our resource base.  Not a challenge but the first thing that will be 
coming forward. 
 
The second thing is completing the Stadium.  We have our preferred bidder.  We have to complete the 
negotiations and finalise the details of that deal and that will be very important that we get that right. 
 
The International Broadcast Centre/Main Press Centre, as Margaret said, is the next major challenge.  
A different one because of all the different possibilities there are and because of the scale of the 
space.  We are really going to put a lot of energy into tackling that this year. 
 
It is a year to really focus on getting sponsorships.  We want to put a lot of effort on how we are 
going to get private resources into the Park, not just Olympic sponsors but others who can help to 
support this Park in the long term. 
 
Transformation: the work that we are doing with the Olympic Delivery Authority (ODA) on the work 
that happens after the Games, the infrastructure coming back in and the transition from ODA to 
OPLC.  That is very important.  A lot of work about how that transition is done smoothly, making sure 
we have the capacity and the continuity of the quality of operation.  A lot of work on that will be very 
important. 
 
Finally, we have a lot of master-planning work.  Our planning application will go in this summer for 
the outline Masterplan.  We want to have that approval before the Games.  The foundation taking the 
vision for the Park, the Masterplan, will be important to the communities as well as to the private 
sector.  We are continuing to work very hard on the relationships that we have with the boroughs and 
with stakeholders on things like employment and skills and the connections between local 
communities and the opportunities that we are creating, whether that is at the venues, in the Park 
operations or in employers that will be coming to the Park.  Those are some of the big ones.  
Margaret, do you want to add anything? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  The only other thing, Chair, is, in the 
course of the year, we will stop being the legacy company and become a Mayoral Development 
Corporation (MDC), when that legislation finds its way through Parliament.  We have got a work 
stream going with City Hall and with DCLG around that at the moment.  We take it as read that that is 
a core part of everything that we are doing. 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  Just to add one thing to 
that.  This is the year where, as I said before, we are entering into agreements with all the different 
operators on the Park for the different venues and finalising those commercial negotiations so those 
are all in place before the Games.  We will be one of the first post cities to ever do that.  That will be 
really key. 
 
The key message I would say is we are really ramping up this year to be a delivery organisation.  That 
is going to be, organisationally, putting a lot of effort internally to get us fit for purpose to do that. 
 
Dee Doocey (Chair):  The first speaker is from the Labour Group and that is John Biggs. 
 



 

 

John Biggs (AM):  Thank you, Chair.  Jennette Arnold AM and I are the two Constituency Members 
for the area that you are operating in.  I am a bit worried by my question because it covers an area 
which you have not said anything about.  Jennette and I represent the people of that area.  You have 
done a lot of good work on physical infrastructure, stadiums, facilities and park planning but you have 
said nothing about the communities and how what you are doing is there to address the needs and 
the potential economic prosperity of those communities.  Can you tell us what you are doing on what 
some people call the soft legacy but, in many ways, it is the hard legacy, which is about the job skills 
and community aspects of your work?  It is hard because it is easy, relatively speaking, to pile 
concrete into a heap and build a stadium.  It is quite a lot harder to tackle some of the multiple 
generations of difficulty that those communities might have faced. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  If I start off, John, and then Andy can 
add in.  We probably did not mention it because I take it as read that everything we do has that at its 
root, so I apologise for not making that more explicit.  We only have two committees in our 
organisation: one is an Investment Committee and the other is our Communities Committee.  A 
massive amount of work gets done under the leadership of Andrew Mawson who chairs that 
Committee.  That is where we do two specific things.  One is where we test everything that we do.  
Every investment that we make in the Park we have to look at through the prism of how does this 
help with education, how does it help with jobs and how does it help provide opportunities for local 
enterprise or social enterprise, for example.  Everything that we do, the staff understand that if they 
are not looking at those aspects of it and not making absolutely sure that they are not missing any 
opportunities to do that they are not doing their job properly.  That is the first thing. 
 
The second thing that the Communities Committee sponsors practical projects around the place to 
make sure that we are linking in properly with community activities; that we are linking with the 
proper organisations who are rooted there and that we are building on all of that. 
 
One of the more dissatisfying things about our set up - or maybe the only dissatisfying thing about it 
- was, you will recall at the time, the work that was done by the LDA legacy group on skills and socio-
economic work, was explicitly carved out of the remit of the legacy company when we were set up, so 
we never got that team or those resources to come over.  That still remains, as I understand it, with 
the LDA.  That team is still in Canary Wharf.  At the time we argued to have that because we thought 
it was a hugely important part of what we did but that never came across. 
 
John Biggs (AM):  You would argue vigorously then that, as part of the demise of the LDA and the 
construction of the MDC, that part of its programme should be transferred to yourselves in the MDC? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  We are just building it up again anyway 
because it is an obvious thing for us to do. 
 
John Biggs (AM):  You are starting from scratch? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  We are not starting from scratch because 
we are building on a lot of expertise but we never got the people who had the experience in that and 
we never inherited those programmes.  That is not an excuse because I take the view, “We’ll just get 
on and do that anyway”, but you should be aware of that. 
 
John Biggs (AM):  If I can just press the point with one further supplementary and then move on for 
others.  I recently visited with some other Members one of the work placement programmes in 
Stratford, which is a very well resourced centre for getting local people into the job opportunities and 
addressing skills issues in the community.  There is a very large concern that, once the Olympics have 
gone and once the major construction sites have peaked, they will lose a lot of their funding and they 
will lose a lot of their capacity.  Is that a concern for you and what priority do you give that?  It is not 



 

 

just about this place; it is about the other boroughs as well, some of who are in a far worse place.  
Hackney has made a lot of its team redundant already. 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  Absolutely.  Of course I 
would be concerned because we rely a lot and we work a lot with those different networks.  We are 
not trying to create a new bureaucracy to do that; we are trying to work with the existing 
organisations to create that pipeline of opportunities and training that could then come to the Park.  
Yes, that is a concern. 
 
I want to point out one thing.  We have been working on something very tangible.  As you know, 
Westfield is going to have 8,500 jobs which will be opening next autumn.  It had a retail training 
academy to create an opportunity with John Lewis and other major employers there for opportunities 
for residents for those jobs.  We are working to expand that so it would not just be the retail academy 
but would actually be what we are calling the Olympic Park Skills Academy which means that, as we 
are looking at, for example, the Orbit, the jobs that will come i -, landscaping, the aquatics centre, the 
Stadium – for all these kinds of opportunities on the Park we can use the existing vehicle for working 
with Newham and working with Westfield and others so that we can have that academy and make that 
connection.  That is just one example. 
 
We are also working with East London Business Alliance on looking at the whole supply chain issue 
and how to get firms geared up for the small business opportunities and small and medium sized 
enterprises who could then be a part of the offer as it is out in the market.  That is very explicit in our 
goals to all the operators to try to make those connections. 
 
John Biggs (AM):  OK.  Thank you, Chair. 
 
Mike Tuffrey (AM):  I wanted to look at the housing side of what you are doing and dig into the 
finances behind that will underpin the proportions between social affordable, owner occupied and, 
indeed, private rented possibly.  When you were here last time we talked a lot about the remediation 
and the 60 centimetres and the impact of switching to the housing that you gave us the pictures for 
where there is a garden at the back.  Can you update us on your financial modelling about the 
additional costs that are associated with remediation for family sized housing and how that impacts 
the modelling around affordability? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  We have done a lot of work on that 
since the last time we came, Mike.  The good news is that the house builders have said, “This is 
nothing unusual”.  The level of remediation is exactly what they would expect in this kind of site so 
they are not fazed by doing additional remediation.  Typically what will happen is they will slice a bit 
off the land price that they bid in for that and that is how that would normally happen.  There is no 
concern that we lose a whole lot of value from that; we will not.  It will be fairly normal costs that 
would be incurred in doing the additional remediation to a level that would be the normal industry 
standard for private gardens.  That is fine. 
 
More of a challenge, given we are likely to be entering into a period where housing grant is less 
plentiful than it was over the last 15 years, is how we maintain 35% affordable housing.  At the 
moment we are in discussions with the Deputy Mayor’s task force, and with the Homes and 
Communities Agency (HCA), and we are also doing our own work to see how, as we own the land 
there, we can use the land value to subsidise some affordable housing.  The reason I am not going 
into a hell of a lot of detail is we just put out to the market last week that first plot so I do not 
particularly want to show all my workings to the house builders who want to come in and bid for that.  
There is a huge amount of work going on there and I am very confident that we will be able to use a 
mixture of our land values - we may need some social housing grant to come in as well - to deliver the 
35% affordable that we would like to maintain across the Park. 
 



 

 

Mike Tuffrey (AM):  That is helpful.  You are still sticking with the 35% across the 11,000? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  That is our working proposition at the 
moment, yes. 
 
Mike Tuffrey (AM):  Is 11,000 still the number?  That was your announcement back in 
October 2010.  That includes the Village? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  That includes the Village, yes. 
 
Mike Tuffrey (AM):  Exactly.  We are still looking at 35% affordable over that and, at this point -- 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  Absolutely. 
 
Mike Tuffrey (AM):  -- you are not saying that there is a funding problem.  You are not anticipating 
a funding problem? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  Not at the moment.  I may get a rude 
awakening.  If we find that builders come in at a very different level from what we expect we will have 
to rethink but, at the moment, I am not anticipating that. 
 
Mike Tuffrey (AM):  Going back to the remediation costs, I understand that they will pay less for 
the land but that backwashes into the receipts that you are getting and this question that you started 
by saying that you have got a longer period to get the value back but, in this instance, there is not 
value to come back. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  It is not significant. 
 
Mike Tuffrey (AM):  Have you put a number on that? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  I am not going to for the reasons that I 
just said.  I could talk to you separately about that but I do not want to go on the record with that 
today.  We can do that another time. 
 
Mike Tuffrey (AM):  OK.  That is fine for now. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  I would say to you it is not significant. 
 
Andrew Boff (AM):  Could you tell me please how long Londoners will have to wait before they can 
start to use the venues and visitor attractions on the Olympic site? 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  We are doing quite a bit of 
work with the ODA on what has been called the transformation and then the opening of the Park.  
Currently what happens is, after Games, the ODA comes back on to the Park.  That is scheduled to 
take until the summer/autumn of 2013 for venues for the Park and venues to start to reopen.  There 
is a huge amount of deconstruction and reconstruction work that happens with the venues.  The 
Aquatics Centre, for example, interim seats are taken down.  The Stadium will have a transformation 
programme.  Parklands get put in.  Handball gets converted.  All of that work in the Park to get it fit 
for purpose for legacy is with the ODA right now and the schedule to take a period of time.  It could 
start as early as summer 2013 but that is being looked at to make sure that that can be done. 
 
We are now in the process of looking at whether the OPLC will come in and take on that role of doing 
that infrastructure work.  We are looking at all those timelines now to evaluate how soon different 
venues in the Park can be reopened, or possibilities for public events or other things that could 



 

 

happen in that period.  It is something we are taking a very close look at.  It is about a year is the 
answer. 
 
Andrew Boff (AM):  About a year? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  After the Games. 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  After the Games. 
 
Andrew Boff (AM):  For the Park as a whole.  Will any part of the Park be available to Londoners in 
2012? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  That is a difficult question, Andrew.  The 
reason it is a difficult question is there is a balance.  The discussion at the moment is, is it better to 
put the fence back up round the Park, keep it safe, keep it secure and get the job done really quickly 
and open the whole Park up, or would it be better to cordon off bits of it as you are doing 
construction and open up bits partially.  To be perfectly honest, our Board has not resolved yet the 
best balance between those things. 
 
If you were asking me my own opinion I think I am moving towards closing it off again, doing it 
quickly and opening the whole thing up in one go.  It is really a safety point of view which is driving 
my thinking at the moment.  We have not finally made that decision but we will have to make it quite 
quickly. 
 
Andrew Boff (AM):  If I may press you more, how long would quickly be if that strategy was 
adopted of closing off the Park to the public?  When would they then have to wait? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  It is about a year.  That has always been 
the case. 
 
Andrew Boff (AM):  It would still be summer 2013 before -- 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  Yes.  The earliest.  
 
Andrew Boff (AM):  At the earliest. 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  We are looking at that.  
Even the ODA, who has been responsible for that, says that that is a very ambitious timetable on its 
side.  We are looking to see how we can meet it. 
 
Andrew Boff (AM):  Once that opening occurs in - I understand it is slightly flexible - summer 2013, 
does that mean all the venues will be then ready to be used, or will some venues take longer? 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  Yes, some venues will take 
longer, based on different construction schedules.  Aquatics, for example, is probably more likely to 
be 2014.  The Stadium, we are working through.  That transformation programme could be 2014.  We 
are looking at each of these right now, one by one.  There will be staggered openings of venues.  
Things like the handball multi-use venue is one that could probably open earlier; the Velo could open 
earlier; Orbit could open earlier.  It will be a staged series.  The northern parklands - the image you 
have here - is probably an earlier opening as a lot of the Park is put in during Games, so that could be 
one of the early parts of public space that opens in 2013.  There would be a series of openings. 
 
You could still have a lot of public access to the Park, even as venues open at different times.  You do 
not have to wait for it all to be complete before it is open. 



 

 

 
Andrew Boff (AM):  The housing legacy obviously is going to take over a portion of the Park.  That 
part will, presumably, also be shut off for development.  Is that correct? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  No.  One of the other challenges is this 
is a 20 year build out for the housing.  We have talked about that before.  A major piece of work that 
our staff are looking at at the moment is what you use those development platforms for over that 
period.  You might say, “Let’s put allotments in”, for example, which would be something I would 
favour.  We have to make it clear to people though that, whatever those interim uses are, at the end 
of that period these are plots that are for much needed family housing or commercial uses.  I do not 
need to tell anyone in this room how difficult it is, once something has been used for a) purpose, to 
then switch it back to b) purpose, however much you trail in advance of b) purpose.  We are working 
through at the moment how best to use those sites. 
 
What I do not want is sites with hoardings round about them for 15 or 20 years and to give people the 
sense that the Park is somehow a work in progress.  We need to find uses for those development 
platforms that are consistent with the Park but where people clearly understand that the final use will 
be for housing.  We will probably need everyone’s help in making it clear to whatever kinds of groups 
we use that it is temporary and is in interim use.  We may be asking for some of your help when we 
come to that point but we are trying to resolve that at the moment. 
 
Andrew Boff (AM):  Thank you very much. 
 
Jenny Jones (AM):  I want to follow on from Andrew but, also, I was struck by something 
John Biggs said about you are not mentioning the people.  A huge part of the legacy is about the 
people and the people’s quality of life when they are living there. 
 
The Commission for Sustainable London 2012 recommended that you should develop detailed design 
guidance for developers on how to incorporate food growing into its development plans.  Have you 
done that? 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  Right now we are putting 
together two things.  One is at the overall level which is for the outlining planning application and 
permission.  You have to produce a design and access statement and we will be looking at issues such 
as those at the Sustainability Commission.  We have been working closely with it on that.  We also 
have our first phase of development, as Margaret said, which will be for the, roughly, 800 units of 
housing.  We are looking at design guidelines that we will be developing to give guidance to the 
developers.  We are in the process of putting that together now. 
 
Jenny Jones (AM):  On food growing spaces specifically? 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  We will take that into 
consideration.  We met with the Sustainability Commission and it asked us to look at that, so it is 
something we will look at.  I cannot tell you what the outcome of that is now; we have really just 
started that process. 
 
Jenny Jones (AM):  I am just a little bit concerned there is not enough vision here.  We are talking 
about quality of life for people not just for the next few years but into the next century potentially, so 
if you do not have those food growing spaces that does affect people. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  Do you mean a garden, Jenny, or do you 
mean something separate? 
 
Jenny Jones (AM):  Gardens or allotments or balconies or roof gardens; that sort of thing. 



 

 

 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  As we went to the family 
housing model one of the things obviously is we are going to have many more houses, a much higher 
proportion that will have gardens.  That is on an individual basis.  We also have been working on the 
issue of the allotments and the allocations of allotments on the Park.  There are a couple of different 
places, as you know, where those are currently: one on Eton Manor and one at the southern part of 
the site.  Then we are looking at, if it is higher density housing, what you are talking about: roof 
gardens.  There is a comprehensive look at these different ways of incorporating open spaces. 
 
Jenny Jones (AM):  Only one in five of the 8,000 homes are going to have front and back gardens 
so that means 80% of them will not.  I gather two hectares that have been allocated.  Do you know 
the two hectares I am talking about?  Is that over and above the Manor Garden replacement or is that 
only Manor Garden replacement? 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  Are you talking about the 
allotment spaces? 
 
Jenny Jones (AM):  Yes. 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  I believe those are the 
current allocations, not above that allocation. 
 
Jenny Jones (AM):  That is only replacement.  That is not new space? 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  That is right. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  We were only asked in the first instance 
to provide replacement allotments which is why they are master-planned in in the way that they are.  I 
have already said that for some of the interim uses my own prejudice would be to turn those over to 
allotments.  I think it would be a marvellous interim use.  People would have -- 
 
Jenny Jones (AM):  But you are talking about interim. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  That is the point.  We cannot have it 
every way, Jenny.  We are under pressure to provide a quantum of family housing, a quantum of 
affordable housingand we have a Metropolitan Open Space requirement in the planning consent.  I 
cannot squeeze a quart out of a pint pot.  We are doing our level best in terms of what we can do but, 
inevitably, some people are going to be disappointed.  We will build into the design guidelines the 
work we have done with the Commission for Sustainability for London but I am not a magician and I 
cannot invent space for food growing if I am not able to do that. 
 
Jenny Jones (AM):  I know, but what is the point of building houses, even if they are affordable, if 
they are not very nice to live in because people do not have the space?  Food growing is something 
that is increasing at the moment. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  I do not accept for a minute that we will 
build anything in the Park that will not be extremely pleasant to live in.  There will be massive open 
space, there will be great amenities in the Park and there will be opportunities for people to have 
allotments.  I do not have any doubt about that.  I cannot conjure up land for specific uses that we 
simply do not have and I would be dishonest if I was misleading you about that, Jenny.  I just do not 
think that I can do that. 
 



 

 

Jenny Jones (AM):  There are all sorts of ways that you could incorporate food growing space.  For 
example, roof gardens.  It does not have to be land that it takes away from.  What I am talking about 
is setting standards that think along these lines, so you are not ruling it out. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  To be fair to Andy, in his reply he said 
that that was the work we were doing.  We have been working quite hard with the Commission to see 
how we can incorporate that where we possibly can.  I do not want you to think we are being at all 
awkward about this or trying not to do it.  I would love to do that.  My overriding passion in life is 
gardening.  I do not really want to work; I want to be the presenter of Gardener’s World!  That would 
be my dream job.  I love it.  I am completely with you on that on wherever we can do it.  I would not 
want to mislead you by saying we can create a lot of separate food growing space for allotments if we 
are not able to do that. 
 
Jenny Jones (AM):  I will write to you on this and present something. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  We are happy to meet separately.  If we 
are missing tricks here, please, we are happy to learn about that. 
 
Jenny Jones (AM):  Great.  Thank you. 
 
Dee Doocey (Chair):  We are now open to general debate.  The first speaker is Jennette Arnold. 
 
Jennette Arnold (Deputy Chair):  Thank you, Chair.  I have got a number of questions.  Firstly, to 
go back to what John was talking about, on the people legacy.  The Olympic Park set itself 
benchmarks, as you know, Margaret.  I know that you have been aware of the programmes it 
implemented.  The sadness is that those teams may now well disperse.  I welcome what you are doing 
with schools.  Would you agree with me that you need also to work with local colleges, in the way that 
the ODA did, and what you need to do is, in a sense, take the baton and do the second leg?  It missed 
its mark in terms of getting women into construction which is a critical benchmark.  It was able to 
achieve some good numbers with black and minority ethnic (BME) from the host boroughs.  80% of 
people, when asked, said that they felt that they were earning the London Living Wage.  Will you put 
on record your commitment to look to 100% of all staff within your purvey earning the Living Wage 
and will you be committed to ensuring local employment and that, given the population comes from a 
diverse BME community which includes people with disability, you will be looking to achieve 
benchmarks? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  Yes.  I will start and then Andy knows 
more about the detail of this.  What we are trying to do, Jennette, is make sure that as the ODA winds 
down - and it is winding down fairly quickly - we do not lose any of that accumulated skills and 
experience and knowledge, particularly in these areas, because it is difficult to replicate that and you 
can spend a lot of time reinventing the wheel.  The ODA has some fantastic staff in that area and if I 
had a magic wand and we had resources available I would ideally like those teams to come over to our 
organisation, but until we understand what our financial settlement is we are not in a position to do 
that.  Even if it is not the staff, what we have been working with the ODA on - I had a session on this 
just recently - is making sure that all of that know how, all of those connections and all of the systems 
and the processes that the ODA has painstakingly built up in this area are not lost and we are able to 
import those into our organisation so that we can really carry on all of that work. 
 
We are also separately working with the boroughs to see what else we can do.  The great news is that 
this is a 20 year project but that is 20 years of work in the Park - if you want to look at it that way - 
across all of the venues, across all of the landscaping, potentially across horticulture, and certainly in 
construction.  There should be a generation’s work opportunity, apprenticeship opportunities, right on 
our doorstep in the Park and we have to make sure that we do not lose any opportunity in the 
communities that we serve there to make sure that we pick up on all of that. 



 

 

 
It is really important to me that we do not lose that knowledge from the ODA or, indeed, from the 
LDA team who did a huge amount of good work, particularly with small businesses in that area. 
 
Jennette Arnold (Deputy Chair):  OK.  I wonder if I could get Andrew’s comments later when I 
write to you, as I want to go on to the media centre.  I do not know if you are aware of the concerns 
and the different speculations surrounding the use of the Media Centre?  I was hearing that, rather 
than a Media Centre, we might have an Acer SnowMec which is this huge mega indoor ski resort in 
east London.  I also heard about Bollywood in Europe.  How firm is the interest from the media 
companies in taking over the Media Centre?  Is it strong firm or weak firm?  Are we going to have a 
Media Centre in this location? 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  Margaret said earlier that 
the Media Centre is one of the more challenging legacies because of the scale of it.  There are two 
things to be clear about on the Media Centre.  There is the press centre which is about a 250,000 
square foot office building.  It is good quality and very well done.  That is where the print journalists 
are during the Games.  Then there is the Broadcast Centre which is about 650,000 square feet, 
roughly.  It is a very large space with six studios per floor over two floors.  It is a very large shed like 
structure. 
 
We went out to test the market on expressions for interest to see the kinds of possibilities.  That is 
why you are hearing about different ideas.  We did not discourage ideas at this stage.  What we were 
clear about is we did want to make every effort possible to see if we could achieve the vision that we 
know Hackney and others have had for a creative centre at that north west part of the Park and we 
were committed to making every effort we could to solicit those interests.  On the other hand, we did 
not want to exclude other possibilities because, at the end of the day, these are two very large 
buildings, it is a part of the Park and we had to see what other offers might be there. 
 
Our overriding issue of course is generating employment on the Park.  As you know, most of the Park 
that is within our ownership is residential.  This is the key employment part of the Park.  That is very 
important to us in how we evaluate this. 
 
We are just at the expressions of interest phase so there is no decision being made about a SnowMec 
or about any other use you may hear about.  It was purely, “Let’s get the ideas and then we will take it 
to the next phase”. 
 
One of the key things to make this work will be having an anchor.  Because it is a large building it is 
looking to get anchors.  Obviously we would love to have a media anchor there, a research anchor, a 
scientific anchor or something of that nature that could take part of that building.  We are still 
working very hard to try to achieve that.  We have had some interest but it is early. 
 
Jennette Arnold (Deputy Chair):  Lastly, it would be remiss of me not to bring this up: can I ask 
what discussions you have had with the Leader of Waltham Forest and the Chair of Leyton Orient 
Football Club following your decision to award the Olympic Stadium to West Ham United?  Again, it is 
a matter of concern for that locality and I understand that there is a popular feel that the new 15,000 
stadia at Eton Manor, which you are planning to put hockey in, would be better used if Leyton Orient 
were given an option on that site. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  Just to be clear, Jennette, I do not think 
the Chairman of Leyton Orient is quite clear about the legacy use for Eton Manor.  You will all be 
aware that, in terms of the planning consent, there is an obligation to deliver a certain quantum of 
Metropolitan Open Land in the Park.  That north part of the Park is part of that and it also is in the 
ownership of the Lea Valley Regional Park Authority; it is not in our ownership.  The hockey complex 



 

 

will be reconfigured in legacy and there is no question of a hockey stadium being left there.  It 
becomes tennis.  Have I got that right?  I think I have just got that wrong - hang on. 
 
The key thing is there is not a 50,000 seater being left there. 
 
Jennette Arnold (Deputy Chair):  15,000. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  15,000. 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  Currently in that part of the 
Park where it is proposed, the north west part of the Park, as part of the open space requirement, that 
stadium gets deconstructed.  Whether it is in discussions with Lea Valley or Eton Manor, that is a 
separate matter from us. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  I personally think it is inconceivable that 
you would put two football stadia in the Olympic Park.  This is much needed open space: recreational, 
employment and housing space.  I made that point to the Chairman of Leyton Orient when we wrote 
to him.  This is not land that is up for grabs that is not earmarked for anything else.  It is very clearly 
earmarked in the Masterplan for those purposes. 
 
Jennette Arnold (Deputy Chair):  OK.  Thank you for putting that in the public domain. 
 
Richard Barnbrook (AM):  Thank you, Chair.  I would like to take a step back as we look towards 
legacy.  We are all aware in this Chamber that the host boroughs of east London are some of the 
poorest locations in the capital.  70,000 unemployed adults are in the seven east London boroughs 
that neighbour the Olympic site.  I am looking at the foundations of a legacy.  How is it possible to 
truly call this a legacy when, at this moment in time, of the 5,381 employed people on the site, only 
20% are from the five hosting boroughs and 48% are non-British?  This is how the Olympic set up is 
working at this particular moment in time.  What opportunities will there be in the future, once legacy 
starts kicking in, to really serve a local community by employing people from the neighbouring 
boroughs, from London and from Britain, rather than bringing people in from outside the country? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  Do you want to take that? 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  The advantage we have, 
right now, is we have a good year and a half or so to start to set up those training and small business 
supply chains for what the legacy work will be; depending on whether we take over earlier from ODA 
or not - that is still a discussion.  Certainly the things we are looking at - as I mentioned before - are 
the retail training academy and expanding that to be an Olympic skills academy.  We are already 
working now, a year and a half ahead, thinking about all the different job opportunities that we can 
create on the Park.  That could be everything from the grounds to the venues to the small business 
opportunities.  We are looking at each of those with that lens and we are now already doing labour 
market analysis.  We already commissioned labour market forecasting to understand precisely the jobs 
we are creating, the skill sets we need, what the opportunities are -- 
 
Richard Barnbrook (AM):  I am about to run out of time. 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  Sorry. That is what we are 
trying to focus on. 
 
Richard Barnbrook (AM):  At this moment in time can you give assurances to people in east London 
that it will not be 48% employment opportunities outside of this country?  Can you assure them? 
 



 

 

Baroness Ford (Chair, Olympic Park Legacy Company):  We will give an assurance that we will do 
our level best to make all of those opportunities available to local people.  I do not think you would 
expect me to say any more than that. 
 
Richard Barnbrook (AM):  OK.  Thank you. 
 
Gareth Bacon (AM):  I am interested in the cost of running the sports venues once they are into 
legacy mode.  I understand that the OPLC will be responsible for the Stadium, the Aquatics Centre, 
the mixed sports venue and the tower.  Do you expect the sports venues will require public subsidy 
once they are in legacy mode to keep them afloat, or will they stand on their own two feet? 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  I would comment, as 
Margaret said earlier, that we do not want to negotiate against ourselves.  We are out on the market 
now for operators for those venues.  We would like all of them to be commercially sustainable and for 
there not to be a public subsidy.  We will have to see what the response is in terms of the real 
operators and look at it overall. 
 
Gareth Bacon (AM):  OK.  That is fair enough, given where we are at the moment, but I am going to 
push it slightly.  If it ultimately proves that there would need to be some kind of public subsidy who 
would be involved in providing that subsidy?  Would it be the London Mayor, would it be London 
taxpayers or would it be Government? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  There is ongoing subsidy required for 
venues and there will be a cost to the Park as well when the organisation becomes a development 
corporation and becomes, effectively, under the control and ownership of the Mayor.  Those 
accountabilities and liabilities pass to the Mayor. 
 
Gareth Bacon (AM):  They are passed to …? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  To the Mayor. 
 
Gareth Bacon (AM):  To the Mayor. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  As the owner of the Park.  Absolutely. 
 
Gareth Bacon (AM):  OK.  Linked to that I suppose -- 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  Sorry, I do not think these are surprises.  
In all the time I have been in the job people have anticipated the ongoing liability of cost of 
maintaining that type of complicated public space and those venues.  It is not suddenly going to jump 
out and we say, “We never thought of that”.  There has always been an expectation that there would 
be an ongoing liability. 
 
Gareth Bacon (AM):  Sure.  I am not trying to create the impression that I have just dragged 
something unwillingly out of you that is a sudden startling revelation; not that at all.  I do appreciate 
that, whilst you are in ongoing negotiations, now would not be the time to start reeling out facts and 
figures. 
 
Manchester is often held up as a good example of a similar sized event - I appreciate not on the scale 
of the Olympics - whereby the legacy mode was very well planned and very well worked out.  The 
arrangement they have in Manchester I understand is that Manchester City Football Club rents the 
stadium from Manchester Sports City, the equivalent of the OPLC.  The £2 million that it pays for that 
helps to fund the other arenas.  Is anything like that being looked at for the Olympic Park? 
 



 

 

Baroness Ford (Chair, Olympic Park Legacy Company):  We are looking at the issue of cross-
subsidy across all of the venues in the Park, absolutely.  Again, it was always anticipated that some 
venues would be more commercially viable than others but you take the whole thing as a piece.  As 
Andy said, our hope is that that will not require a lot of ongoing subsidy for precisely that reason; that 
you could do it that way, that you could cross-subsidise between venues that are more commercial to 
ones that need a bit more help. 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  One distinction I would 
make here is the difference between the venues and the parklands because you do have extensive 
parklands.  When you go and you see the quality of the Park that has been built by the ODA it is very 
high quality.  There is beautiful planting and there are gardens, so there is a cost to the maintenance 
of that Park.  We are doing the work on that now to figure out how that gets factored in.  There are 
two different things really: venues and then parkland.  As Margaret said, we have an obligation to 
maintain that parkland to a high quality for open space and for wetlands and biodiversity as well. 
 
Gareth Bacon (AM):  Sure.  To be honest I think we all applaud that.  That is one of the definite 
positive by-products of the legacy. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  Sure. 
 
Gareth Bacon (AM):  I want to look at one final subject before I pass on to others, which is the 
Aquatics Centre.  I understand the plan is to reduce the number of seats - you referred to it earlier - 
from 17,500 to 2,500.  In doing so that would make the Aquatics Centre too small to host a World 
Championships in the future.  Is that sensible at this stage?  Is the intention for the Aquatics Centre 
then to be a fully public facility or to be used for elite training?  What are the thoughts? 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  You can still add seats.  
Even if you go down to 2,500 you can still expand. 
 
Gareth Bacon (AM):  You can still put them back in? 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  Not necessarily to 17,000 
but you can add a few thousand seats back in, so there is still the ability to expand if there are larger 
events.  We have been working with British Swimming and the governing bodies.  They were very 
much involved in the design of that and then how the transformation will happen.  They have been 
helping us on that project. 
 
Gareth Bacon (AM):  OK.  One of the things that former aquatics centres in other competitions have 
done to make them viable to the general public is to add in gym equipment and things like that.  I 
understand there is not enough space in this Aquatics Centre? 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  No.  We have looked at that 
quite extensively and with Sport England and with the ODA.  That was a decision that was taken 
during the construction.  There just was not enough space provided.  We looked at adding health and 
fitness to it and it really at this point, unfortunately, it does not seem workable.  It is something we 
would like on the Park but probably not in the Aquatics Centre in a way that would make it more 
commercially viable in that sense. 
 
Gareth Bacon (AM):  What we will have is an Aquatics Centre with two 50 metre pools and a diving 
pool in it -- 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  Yes. 
 



 

 

Gareth Bacon (AM):  -- which could be expanded to accommodate a future World Championships or 
major international event.  It could presumably be used for elite sports preparation: for divers and 
swimmers in training and things like that? 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  Yes.  That is what we are 
working on; as well as community use.  We are trying to get that balance: the national governing 
bodies for swimming and their needs exactly to have that kind of training on site, and then we also 
put it up for community use and for community fitness.  
 
Baroness Ford (Chair, Olympic Park Legacy Company):  Some of the universities are also 
interested in block booking lots of sessions so that their students, both ones who are serious sports 
people but also people who just want to keep fit, want to do that.  There is actually quite a lot of 
interest in that from different sources. 
 
The other thing to remember is one of the 50 metre pools will have moveable booms so will be 
incredibly flexible, particularly for people with disabilities.  I regard that as a huge bonus.  It should be 
a really good centre for people who have disabilities who want to use that kind of facility.  It will be an 
excellent facility there. 
 
Obviously the regional diving facility is something that London needs. 
 
We will get something together there that is a sensible grouping of uses but, no, there was no 
opportunity to put in health and fitness, which is a shame. 
 
Gareth Bacon (AM):  Yes, it is a bit of a shame.  A missed opportunity really but I accept it is not 
your fault. 
 
Even though I said that was my last subject there is one final subject which is the Stadium itself.  We 
have all been following the news and it looks like it will be going to West Ham United.  It will be 
converted and reduced -- 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  West Ham and Newham.  One of the 
things that has not come out in the press is there is a huge community legacy use built into this bid as 
well.  It is not just football.  It is very important to stress that. 
 
Gareth Bacon (AM):  This is where I am going actually. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  The athletics but also all of the 
community uses.  The outside track is all part of that offer. 
 
Gareth Bacon (AM):  The Stadium I understand is going to be reduced to 60,000 seats and 20 days 
for athletics have been set aside annually as part of the athletics legacy.  At the moment the UK hosts 
one Grand Prix meet a year, which normally attracts round about 17,000 spectators, and normally one 
other event which attracts a few thousand spectators but significantly less.  In a stadium of 60,000 
how is it proposed to make the best use of that Stadium?  How are you going to attract significant 
size athletics events to make proper use of those 20 days a year? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  Those are issues for UK Athletics and for 
the athletics community.  They were very keen that they wanted an athletics legacy there.  This bid 
assures that athletics legacy.  It is their responsibility now to get people on the back of the Olympic 
Games really interested and motivated to come, participate in and spectate at those athletics events 
that they want to put on there. 
 
Gareth Bacon (AM):  Thank you. 



 

 

Nicky Gavron (AM):  I have very little time so I am going to ask for a very brief answer.  How many 
of the social rented homes - or homes originally planned to be social rented - available between 2012 
and 2016 do you think the new affordable rent model will apply to? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  Nicky, I do not know the answer to that 
at the moment.  I am not being evasive, I am actually quite literally working through that just now 
with colleagues here and with colleagues in the HCA to understand how that all impacts.  Probably in 
a couple of months we can give you a very clear answer to that but at the moment I do not have that 
answer because we literally are working our way through that in terms of trying to understand the 
policy and how it relates to what we are trying to do. 
 
Nicky Gavron (AM):  Do you know who will make the decision about how many that affordable rent 
model will apply to? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  All I can say is that we are a creature of 
the Government and the Mayor and whatever the prevailing policy is we will apply that policy.  We will 
not be making something up of our own accord.  We will have to agree with the Mayor and the 
Government what those limits are and what those levels are. 
 
Nicky Gavron (AM):  My last point: I am concerned about the 40% that are to be family homes.  It is 
very, very difficult for a family that is going to take a socially rented home to be able to afford 80% of 
market rent.  Therefore, anyone with more than two, three or four kids probably will not be able to 
afford those family homes. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  That is true of presumably any family 
housing offer that is being built in London over the next period as well.  All I can say is we are working 
our way through that at the moment.  We are trying to understand the implications and we are trying 
to work that through with the first question that was asked by Mr Tuffrey about all of the economics 
of that.  As soon as I am clear about that we will be very happy to write to you, and copy it to 
Assembly Members, as to where we are getting to. 
 
I am not being evasive, Nicky.  I genuinely just have not got the answer to that at the moment 
because it is a work in progress. 
 
Nicky Gavron (AM):  Will you get back to me on that? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  Of course. 
 
Nicky Gavron (AM):  It is absolutely essential to the whole social make up of all those 
neighbourhoods. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  Of course.  Yes. 
 
Nicky Gavron (AM):  Thank you. 
 
Caroline Pidgeon (AM):  We have heard a lot about employment opportunities for local people.  Will 
you be building any requirement into any of the contracts such as the construction ones to specifically 
employ and train local people - a bit like Crossrail has been able to do? 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  This is clearly a priority for 
the legacy company to encourage local employment as well as small business opportunities.  That is a 
clear objective in everything that we have put out in terms of these contracts -- 
 
Caroline Pidgeon (AM):  In any contracts you let are they are a specific requirement? 



 

 

 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  We are not at the contract 
stage right now. We are at the first stage of soliciting the interest for the operators.  What we have 
said is that this is one of the priorities of the legacy company; to achieve this goal for regeneration - 
exactly what you were talking about - and employment, and then we will get into contract 
negotiations to get into the specifics to make sure that those are achieved. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  If there are examples of what you think 
are good practices and where we should be looking at please point us in that direction. 
 
Caroline Pidgeon (AM):  I believe Crossrail has done quite a lot of that.  Thank you very much. 
 
Murad Qureshi (AM):  Can I come to the sports legacy which has been touched on briefly by Gareth 
on the public subsidies.  I am concerned that we do not have the Wimbledon effect which is we only 
play tennis for a few weeks after the Games and that is it.  The role you play in that: firstly, what are 
you doing to help the Mayor achieve his 90% community use target for the Olympic Park in legacy? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  There are two things.  The nature of the 
facilities in the Olympic Park is a bit different from what you called the Wimbledon effect.  There is a 
very, very vibrant cycling community.  In terms of the Velodrome and the cycling circuit, although it is 
not our responsibility, I understand from the work that the Lea Valley has done with British Cycling 
and the local cycling groups that they are very confident that will be an incredibly well used facility, 
both the Velo, the cycle track and the BMX. 
 
In terms of the handball arena, the multi-use arena, which will be in the Park.  That will be used for a 
whole range of things from volleyball to badminton to all those things that people tend to do 
routinely as opposed to as a fad.  The way we help with that is to make sure that the operators that 
we select have a very clear programme of animation, of marketing and of working with the 
communities and we build that into the contracts that we let with them. 
 
Equally, on the swimming pool - I partly answered it in relation to Mr Bacon’s question - making sure 
that there is a whole range of groups from the universities to the local schools to disabled groups to 
elite and so on that use the swimming pool.  Again, a swimming pool tends to be not a faddy thing.  
People who are swimmers - like me, I swim every week - swim every week. 
 
On the Stadium, the offer that is contained in the preferred bidder, there is a massive amount of 
community participation.  There will be a track outside the Stadium as well.  There will be the athletics 
track in the Stadium but there will be a community use track outside which, as I understand it, will be 
run by the local athletics clubs - again, very vibrant clubs - and the schools will get access to that and 
so on. 
 
We need to make sure, where we can at our own hand, we have lots of animation and lots of activity 
and we build that in and, where we are handing over to operators, that is part of the offer as well. 
 
Murad Qureshi (AM):  I am glad to hear you are learning from what the Lea Valley Regional Park is 
doing and that, within the contracts that you are going to put out for the running of the facilities, 
there will be provision made for community use. Can I make a final point? 
 
Dee Doocey (Chair):  I am sorry; I am afraid you are out of time. 
 
Roger Evans (AM):  Can we return to the subject of converting the venues please.  Baroness Ford 
you said to the Select Committee a year ago that an additional £450 million might be required for 
conversion after the Games and you were going to go through this estimate line by line to work out 
exactly how much would be required.  Have you reached a conclusion on that exercise? 



 

 

 
Baroness Ford (Chair, Olympic Park Legacy Company):  The £450 million was a 20 year estimate 
by the LDA of what would be required to do all of the work to finish the transformation job, finish the 
Park which I spoke about when we opened, and then, over a long period, working capital and 
operating costs of the Park. 
 
I said in my opening statement that we were delighted by the £220 million - so half of that amount 
effectively - that the new Government has allocated for this CSR period.  That does a massive part of 
the job.  It is for all kinds of things.  It is not just for reconfiguring the venues.  Andy explained there 
is a huge amount of work to be done in transformation.  Then the Park needs to be finished off, as it 
were, so that it is a recognisable park and it is well run and so on. 
 
We have gone through all of that.  The £450 million was an estimate by the LDA.  The first 
£220 million is secured, which is fantastic.  I do not believe there will be anything like another 
£220 million needed over that period.  Given that we have been given such a great settlement in this 
CSR period we can do a hell of a lot of the work and then it will be a case of managing the Park, 
managing the operations of the Park and the things that we were touching on with other colleagues 
as being the ongoing costs of running the Park. 
 
I am very confident now that we have the tools to do the job and the money is in place to finish the 
job.  I am significantly more comfortable than I was this time last year.  Significantly. 
 
Roger Evans (AM):  That is really good news that you have brought to us this morning but it is still 
not the end to that sum -- 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  Our Board regards it as exceptionally 
good news, yes. 
 
Roger Evans (AM):  Do you have a feel for what the remaining sum will be if it is not £220 million 
and where is it going to come from? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  No.  The other £220 million was not our 
estimate.  We were looking at an estimate done by other colleagues.  It will change over the years as 
well.  We are talking about a very long period here.  If the property market comes back really strongly 
and we get very strong land values and get a lot of commercial interest in the Park, that is all income 
coming into the Park.  The £450 million never showed any income into the Park; it only showed a 
worst case scenario of lots of costs going out from the Park. 
 
From my perspective the Park should not be required as some kind of long-term dream here.  There 
should be a lot of financial payback from creating a great place and creating great residential and 
commercial values over 20 years.  I am significantly more upbeat than I was a year ago. 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  To reinforce that, we 
believe we have a really good foundation.  This settlement is a great foundation for the Park in legacy 
going in in terms of infrastructure, conversion of venues and parklands that will really set this in the 
proper direction and path both to secure the first phases of development in the market as well as 
achieve these other community objectives of having a great park and great venues to enjoy.  We feel 
very good about that. 
 
Roger Evans (AM):  OK. 
 
Tony Arbour (AM):  I would like to know when and how much you expect to generate from the 
capital receipts for the five neighbourhoods on the Olympic Park?  It is of extreme importance to the 
boroughs that we should get some sort of handle on this because this is the only way that Londoners 



 

 

who contributed to the cost of the Olympics are likely to get a dividend.  Have we got a bottom 
figure?  I have listened to you several times say that really you are not trying to evade financial 
questions and you are working very hard on it but you must, at the very least, have some idea of how 
much you are going to generate from the sale of the units in the Olympic Village. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  We have no accountability for the 
Olympic Village. 
 
Tony Arbour (AM):  But you must have some idea of the -- 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  No, we do not.  The ODA is responsible 
entirely for that sale process. 
 
Tony Arbour (AM):  Are you saying that the capital receipts which will come from the sale of the 
houses in the Olympic Village are no concern of yours at all? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  The Olympic Village?  It does not come 
to us at all.  It goes right back into the funding of contingency.  It is part of the Olympic budget.  It 
has never been part of our budget. 
 
Tony Arbour (AM):  Excluding the 2,500 units in the Olympic Village, what about the receipts from 
the sale of that housing land? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  Those receipts are earmarked for two 
purposes.  One is to pay back the lottery.  As you know, we still have £550 million of a liability to pay 
back to the lottery.  That is still in place.  Although the debt originally associated with the land - some 
£600 million - was cancelled by the Treasury, there is still a strong expectation that there will be a pay 
back to the taxpayer and to the London taxpayer over that period.  If you add those two figures 
together that is a working assumption that, over a 20 year period, we would expect to pay back one 
way or another to the taxpayer, if that is the answer that you are after. 
 
Tony Arbour (AM):  What I am after is this: the GLA gets 15% up to a total of £2 billion in receipts.  
15% of the first £2 billion of receipts.  After £2 billion the figure rises to 50%.  Manifestly that is what 
Londoners will be looking to.  Even in your most pessimistic figure do you anticipate getting less than 
£2 billion? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  I think that is an unreasonable question 
because I cannot possibly tell you what the property market will be doing in 15 years.  We could have 
a guess about it, or you could think about it, but I am not going to go on record as saying what I think 
can be generated as a gross development value of the Park, because I think anybody who gave you a 
figure would be making it up. 
 
Tony Arbour (AM):  Forgive me but that is cautious in the extreme.  People who do develop 
property do look at 20 year programmes and they have estimates in mind.  You clearly must have 
those.  I am not asking you to be specific.  I am simply asking you to tell me do you think it likely that 
that figure will exceed £2 billion? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  I do not know. 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  As Margaret said, even for 
developers who look over those long horizons, it is a very speculative number to go on record.  We are 
in a market cycle now that hopefully will be more optimistic as we start our first phase of housing, 
which is why we went out right away on it, to see how the market is actually pricing units.  That will 
give us at least a first indication of markets for units on site.  We will see, as the ODA comes back, 



 

 

what its sale is and what the success is.  You have to take it as what will happen over the next five 
years because the rest after that is very, very speculative, and we will see how the market responds in 
the next five years. 
 
Tony Arbour (AM):  I repeat; that does seem extremely cautious.  I think that most developers are 
looking at those kinds of time horizons and making their budget decisions at that point.  However, I 
understand I am not going to get anything further from you on this. 
 
Mike Tuffrey (AM):  Can I touch on the sustainability assurance aspects.  The Commission for a 
Sustainable 2012 does not just do the construction and the staging of the Games, it includes legacy, 
albeit that process is going to come to an end in about 2013.  The first question, for the record, is do 
you welcome that scrutiny and will you cooperate fully with the Commission for a Sustainable 2012 for 
the legacy aspects? 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  Absolutely.  We work very 
closely with it.  We have had a number of meetings with it.  We have welcomed its scrutiny.  We found 
it very helpful in terms of it reviewing our master planning work and looking at how we are going to 
take this on.  Yes, it has been very helpful to us. 
 
Mike Tuffrey (AM):  Great.  What thoughts have you given to when you move into the new form, in 
other words its work comes to an end and going forward?  I appreciate that is still two years away but 
if that scrutiny is welcome now presumably you are open to discussions about how to ensure full 
scrutiny, obviously not just environmental but the social like affordable housing and the economic like 
jobs as well. 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  We have been in 
discussions with the Commission, whether it is the Commission or another form of that.  That is not a 
decision for us.  We have said the ongoing review and monitoring of our work and having that outside 
critique is very helpful to us.  We have told it that.  However that works out organisationally and its 
funding is separate but, in terms of practical reality, that is something we were open to. 
 
Mike Tuffrey (AM):  That is welcome.  Clearly, assuming it goes according to the Localism Bill and 
plan and you become, essentially, a functional body of the GLA family, then there are questions about 
what do we do from here as an Assembly and what do others do. 
 
Thinking ahead, what thought have you given to the new planning powers that, if all goes according 
to plan, you will have?  Maybe this is best directed at Margaret because it is a governance issue.  You 
currently have two Mayors on your Board and it is for the Mayor to appoint the new Board.  To have 
those planning powers to take the powers away from the local authority is quite a governance change.  
What thoughts have you given to how you will exercise that power responsibly and in an inclusive 
way? 
 
Dee Doocey (Chair):  I am going to have you to ask you to answer that in writing because the 
Liberal Democrats have only got five seconds left so you are not going to be able to -- 
 
Mike Tuffrey (AM):  She could give us a very quick answer. 
 
Dee Doocey (Chair):  Unless you can do something in three seconds that would be great! 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  The Mayor’s consultation document sets 
out exactly how that is intended to work and that has the full support of our Board. 
 
Richard Tracey (AM):  Can I pursue a couple of small things about the matter of subsidy.  I am really 
very concerned by some of the answers you have given about how London may have to cross-



 

 

subsidise the ongoing process of this.  Lea Valley Park is subsidised by south London who have not 
even got an idea where it is.  How are you going to work out something reasonable if the rest of 
London is going to subsidise the ongoing process? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  I do not think I understand your 
question. 
 
Richard Tracey (AM):  It is a question of fairness, Baroness Ford.  I am saying that if London and 
London council taxpayers are going to have to cross-subsidise the ongoing process after 2012, they 
will want to see some fairness.  Who is actually going to do this cross-subsidy which you were 
questioned about by my colleague, Gareth Bacon? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  There are two things.  One of the things 
we said we are trying to do is to avoid the need for ongoing subsidy by making sure that the venues 
as a whole are a commercially viable package.  Andrew set out quite clearly that is our objective and 
we would like to be able to accomplish that.  There will be ongoing operational costs of the Park, the 
same way there are with Hyde Park, St James’ Park and every other large London park.  Those are all 
paid for by a variety of public sources.  This Park will be no different from that except it will be owned 
by the Mayor of London and accessible to and enjoyed by, I hope, people right across London.  This is 
a new destination for Londoners, and for visitors to London, but for people in London to enjoy. 
 
The question of fairness, to me, is a question that is about people in London accessing a great new 
part of the city for recreation, for sport, for leisure and all kinds of things.  That is why I did not quite 
understand your question.  We will try as much as we can not to have ongoing subsidy. 
 
Richard Tracey (AM):  I will stop there.  Thank you. 
 
Andrew Boff (AM):  Could you tell me what role the OPLC will have in consulting the populated 
parts of the proposed MDC? 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  In what sense, Andrew?   
 
Andrew Boff (AM):  The proposed MDC boundary covers populated areas where the ODA boundary 
did not.  In the creation of that MDC the local people need to have been told that these changes are 
taking place.  I was wondering what role you considered for yourself in consulting those people prior 
to -- 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  Do you mean prior to the formation of 
the MDC, Andrew? 
 
Andrew Boff (AM):  Prior to. 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  That is not a role for us.  Our Board does 
not believe that is a role for us.  The Mayor has an extensive consultation process that is going on at 
the moment.  It is not for us as an organisation to go out separately and canvas views around that.  
The Board has a view about various things but we do not regard that as our role to interfere in what is 
a statutory consultation process. 
 
Andrew Boff (AM):  The Mayor sent me a letter on 10 March 2011 indicating that the OPLC has 
agreed that it will incorporate discussion of the MDC proposals into the community liaison work it is 
conducting with local people.  Is that news to you? 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  It is not part of any formal 
consultation.  As Margaret said, we thought the Mayor would be conducting -- 



 

 

 
Baroness Ford (Chair, Olympic Park Legacy Company):  Sorry, I was talking about the statutory 
consultation.  I am absolutely sure our teams will be having that conversation as part of their day to 
day work.  What I am saying is that our Board will not do anything that gets in the way of the 
statutory consultation, Andrew. 
 
Andrew Altman (Chief Executive, Olympic Park Legacy Company):  We are in the community all 
the time at various events, at community events and community engagement all the time.  Certainly if 
there is input into that we would take that and we would share that with the Mayor’s Office and 
others as we are getting input.  As I said, that is different from the formal consultation process. 
 
Andrew Boff (AM):  OK.  Somebody needs to be consulting with these people because -- 
 
Baroness Ford (Chair, Olympic Park Legacy Company):  That is happening through the statutory 
consultation. 
 
Andrew Boff (AM):  I know about statutory consultations.  It involves sticking a letter in the London 
Gazette and then expecting people to respond.  We need more than that for local people to be 
involved in the MDC of the future!  Thank you very much for the reply. 
 
Dee Doocey (Chair):  Thank you very much.  That concludes the session.  Can I thank Baroness Ford 
and Andrew Altman very much for coming along and for answering our questions. 
 


